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MINUTE OF NALAG MEETING  
THURSDAY, 23 JUNE 2016 AT 2.00 PM 
BADEN POWELL CENTRE, TURRIFF 

 
Present 
Duncan Leece  Banffshire Partnership (Chair)  Private  
Jamie Bell  Scottish Enterprise    Public 
Kyrsten Black  Scotland's Rural College   Public 
Gavin Clark  Scottish Natural Heritage   Public 
Ian Cowe  Forestry Commission Scotland  Public  
David Hekelaar  Formartine Community Councils  Private 
John Loder  Formartine Partnership   Private  
David McCubbin  Visit Aberdeenshire    Public 
Eleanor Morris   Udny Community Trust   Private  
Liz Scott  Buchan Development Partnership  Private  
Chris White  Aberdeenshire Council   Public 
Andy Willox  Federation of Small Business  Private 
Rebecca Wilson  Banffshire Coast Tourism Partnership Private 
 
Officers in Attendance 
Martin Brebner  Team Manager – European Programmes & Policy 
Flick Ibbotson  European Programmes Co-ordinator (North) 
Anne MacLennan  European Programmes Claims Officer (North) 
 
Apologies 
Joy Aiken  North East Scotland College 
Keith Anderson  Aberdeenshire Voluntary Action 
Martin Auld  Royal Society for the Protection of Birds Scotland 
James Bream  Aberdeen & Grampian Chamber of Commerce 
David Fyffe  Scottish Land and Estates 
Calvin Little  NHS Grampian 
Lorna Paterson  National Farmers’ Union Scotland 
Jo Robinson  Visit Scotland 
Irene Rowe  Buchan Community Councils 
 
1. Welcome 

 
 

1.1 
 

Duncan Leece welcomed those present.   

2. 
 
2.1 
 
2.2 

Apologies and New Members 
 
Apologies were noted as above.   
 
Duncan introduced two new members, Rebecca Wilson representing 
Banffshire Coast Tourism Partnership and David McCubbin representing 
Visit Aberdeenshire. 
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Both new members were welcomed and unanimously accepted as 
NALAG members. 
 

2a) 
 
 
 
 
3. 

Declarations of Interest 
 
No declarations of interest were recorded due to there being no project 
applications for discussion. 
 
Minutes of Meetings 
 

 

3.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.2 
 
 
3.3 
 
 
 
 

 

Downloading of meeting papers using the new login details has not 
proved to be an issue for the majority of members. 
 
It was agreed to continue with this system for issuing meeting papers until 
the new LARCS IT system is up and running. 
 
David Hekelaar asked whether previous meeting papers would still be 
made available for reference on the website.  The Co-ordinator has been 
clearing out the members’ area due to the large amount of documentation 
building up.  Martin Brebner will look into the possibility of accommodating 
archived documents in the members’ area.  LAG members were reminded 
that all project documentation will be available on LARCS once the 
system goes live. 
 
Approved minutes of meetings are published in the public area of the 
website. 
 
The minutes of the NALAG meeting held on 24 March 2016 were 
approved as an accurate record.  Proposed by David Hekelaar and 
seconded by Ian Cowe. 
 
Action 
Team to investigate the possibility of retaining archived documentation on 
the members’ area of the website. 

 

 
4. 

 
LARCs Update 
  

 

4.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

For the benefit of new members, Anne MacLennan explained about 
LARCS, the new Scottish Government IT system which is currently under 
development.  The new system will be used by applicants, the team and 
by LAG members for project applications, scoring, claims, monitoring and 
reporting. 
 
Anne recently attended LARCS testing at Scottish Government offices in 
Edinburgh.  The testing was for the project application stage only.  It is 
anticipated that testing of the claims stage will take place around October. 
 
Due to Anne and Alasdair Cunningham from SALAG having attended the 
testing sessions, both North and South Aberdeenshire are now 
considered to be ‘super users’ and, as such, will be given access to the 
application stage of the live system by the end of June. 
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4.2 
 
 
 
 
4.3 
 
 

Anne considered the system to be fairly easy to navigate although it is 
anticipated that applicants will require training, whether it be in the form of 
group training events or individual one-to-one sessions.  Training will also 
be provided for LAG members. 
 
Anne identified some minor issues which are not particularly user friendly, 
for example the order of section tabs on the menu bar and an issue with 
the size of text boxes in the application form.  These issues were 
highlighted to the system testing team. 
 
Another potential issue is having no ‘print’ facility available for the 
application form.  LAG members considered this to be a significant 
problem.  Anne will clarify this with the Scottish Government system 
testing team. 
 
The approved project application, Go Glamping at Aden, will have to be 
back-captured onto the LARCS system once it goes live.  Any applicants 
who are currently working on a paper based applications will also have to 
transfer to LARCS.  Help will be provided for applicants to do this. 
 
Gavin Clark asked for an update on the proposed timescale for the 
availability of the LARCS system for submitting co-operation projects.  
Martin Brebner confirmed that co-operation projects can only be submitted 
via LARCS and the co-operation facility is unlikely to be available until 
November.  Gavin Clark knows of potential co-operation projects which 
are currently in the pipeline and are therefore being held up.  Duncan 
Leece suggested that a project specific question is raised with Scottish 
Government through the LEADER mailbox regarding how to progress co-
operation applications in advance of LARCS. 
 
Action 

• Anne to make further enquiries about the print facility on LARCS. 

• A mailbox query to be lodged with Scottish Government regarding the 
procedures for submitting co-operation project applications in advance 
of this facility being available on LARCS. 

 
5. Expression of Interest Summary 

 
 

5.1 The Co-ordinator talked through the variety of EOIs which are currently on 
the database. 
 
One full application had been received for this funding round but it was 
subsequently withdrawn, before the date of the PAC meeting, due to 
match funding issues.   
 
The Co-ordinator gave a brief summary of potential projects as detailed in 
Paper 1, which could come forward in the next two funding rounds. 
 

• Udny Green Hall–A Community Hub (Udny Green Hall 
Management Committee) 

• The Glebe (Summerhouse Drinks) 
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• Ellon Castle Gardens (Ellon Castle Gardens Ltd) 

• Improvements Today Support our Tomorrow (Rothienorman Hall 
Committee) 

• Joseph Storehouse Project (The Joseph Storehouse – Apex 
Church) 

• Community Development Project (Deveronside Community and 
Social Club) 

• Wizard Festival (Wizard Festival) 

• Fraserburgh South Links Sports Project (Fraserburgh South Links 
Development Trust) 

• The Wool Shepherd (Agnes Gough) 

• Counting on the future – Sustainable Management of the Deveron 
Fish Stocks 

 
LAG members were concerned that the possible reason for 
EOI/application withdrawals was due to the application process being too 
onerous.  The Co-ordinator confirmed that there are various reasons for 
withdrawals including difficulties experienced with sourcing match funding.  
Liz Scott suggested that withdrawn EOI’s could be re-directed to area 
partnerships for further assistance.  

 
5.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
5.3 
 
 
 
 
 
5.4 
 
 
 

 
The LAG previously made the decision to offer LEADER grant of up to a 
maximum 50% intervention rate.  However, if difficulties with securing 
match funding continue to be an issue for applicants, John Loder queried 
if, or under what circumstances, the LAG might be prepared to modify the 
amount of match funding and offer a higher intervention rate? 
 
The LAG must consider how applications align with the strategy and as 
such, applicants are required to deliver against indicators as outlined in 
the LDS.  The LAG focus should be on delivering as much of the LDS as 
possible and if that means front loading the spending in years one and 
two with larger projects, then this should not be seen as an issue.   
 
The LAG is not adverse to considering project applications for larger grant 
amounts but such applications will be required to deliver on a much larger 
part of the LDS 
 
It is acknowledged that there may be fewer small projects coming forward 
due to the amount of work required to submit an application.  It was 
agreed that there are easier routes for smaller projects to secure funding. 
 
It is the responsibility of Officers to make the distinction between what 
projects go forward to the LAGs and what goes to the FLAG.  The FLAG 
is currently looking to expand the number of priorities to take account of 
community projects.  This proposed change will be made formally to 
Marine Scotland. 
 
It is hoped that once more projects are up and running, more interest in 
the programme will be generated.  The team intend to organise further 
publicity/awareness raising events in the future. 
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5.5 
 
 

Duncan Leece updated the LAG on progress made with the application for 
the Sail Loft in Portsoy.  The Chair, Co-ordinator and Martin Brebner met 
with the applicant Paul Higson following the outcome from the last LAG 
meeting.  The applicant has since applied elsewhere for funding to fit out 
the Sail Loft and this application has, as far as Duncan knows, been 
successful. 

   
6. LAG Liability 

 
Although there was one project approved at the last funding round, there 
was no formal award letter template made available from Scottish 
Government.  When the draft version of the offer letter was received, 
potential legal issues were identified with regard to the legal status of the 
LAG being a signatory to a legally-binding agreement and whether there 
could be liability attributed to individual LAG members/member 
organisations. 
 
A letter was sent to Scottish Government to highlight concerns and to 
suggest that SG might consider following the approach of Marine 
Scotland, i.e. that the Government become the contracting party.  In 
conclusion, following further discussions, Scottish Government is unable 
to issue offer letters because they are too distant to the process in terms 
of decision making. 
 
Following discussions between Martin Brebner, the NALAG/SALAG 
Chairs, SG officials, and Aberdeenshire Council Legal Services, the 
option to change the legal status of the organisation to a Company 
Limited by Guarantee was explored.  However, although the process 
would be relatively straightforward, the Council’s Legal and Finance 
Services highlighted that there would be VAT implications, with the LAG 
being unable to recover VAT on staff costs. 
 
Another possible option, which has been adopted by some other LAG 
areas, is for the Council to become the contracting body which is a similar 
process to the last LEADER programme.  This could be a workable 
solution.  If this option is chosen, an additional technical eligibility check 
will be carried out by an Aberdeenshire Council Officer following the LAG 
decision making process.  An Officer within the Council would then sign 
the offer letter. 
 
The LAG was concerned that decisions made could be subject to a 
Council Officer overturning the final outcome from the LAG meeting.  
Martin Brebner confirmed that there are parameters for a Council Officer 
being able to carry out or not carry out the LAG’s recommendation via the 
additional eligibility check.  In the unlikely event of an Officer refusing to 
sign due to any potential technical eligibility/legal issue, any dispute would 
be referred to the Scottish Government. 
 
This is not the ideal solution but it would minimise cost and the liability to 
individual LAG members.  LAG considered this to be a workable process 
and it was unanimously approved that Aberdeenshire Council be 
appointed to issue grant agreements.  It was agreed that the LAG will 
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have the right to withdraw this service at any time if they are unhappy with 
the service provided. 
 
Any conflict of interest identified, for example where there is a Council led 
project, would be referred to the Scottish Government. 
 
The LAG agreed: 

• to appoint the Council as Lead Partner and empower the Council to 
act as the contracting party on its behalf. 

• that this service can be withdrawn at any time if the LAG is not 
happy with the service provided. 

   
7. 2017 Timetable  
 
7.1 
 

 
It was agreed by the LAG at the last meeting to reduce the number of 
application rounds per year to three, thus allowing more time to work up 
applications between rounds. 
 
Following discussion, the LAG considered the addition of a formal EOI 
deadline to be unnecessary, making it a more cumbersome process for 
everybody involved.  The suggested EOI deadline was an optional step 
rather than the rule.   
 
The LAG does not want to artificially elongate the process for applicants 
and agreed that the EOI stage should be an on-going, rolling process.  
The LAG wants to empower the Co-ordinator be empowered to make the 
decision regarding the eligibility of EOIs whilst still having the possibility of 
seeking advice from the LAG if there are any more problematic queries 
relating to an EOI.  The Co-ordinator will give an update on EOIs at each 
LAG meeting. 
 
It was therefore unanimously agreed to drop the EOI deadline.  It was also 
agreed to move the draft application deadline back by one week and set 
the application deadline on a Sunday rather than a Friday. 
 
The LAG agreed: 

• to accept the proposed timetable of meeting dates for 2017 with the 
following amendments: 

• to drop the set EOI deadline. 

• to move the draft application deadline back by one week and 
change the deadline day to a Sunday. 

• that the Co-ordinator will continue to update the LAG on EOIs at 
each meeting. 

 

 

8. Monitoring and Evaluation Report  
   
8.1 
 
 
 
8.2 

Due to delays in starting the programme and there being no project spend 
to date, there is little to report.  Indicative allocations will be updated to 
reflect the anticipated underspend for 2016. 
 
Chris White is due to attend the Chair’s Conference next week on behalf 
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 of both Duncan Leece and Liam Smyth (SALAG Chair). 
 
The LAG would welcome feedback from Chris following the Conference. 

 
9. 
 
9.1 

Secretariat Review 
 
Scottish Government requires all staff working for the LAG to spend 100% 
of their time on Community Led Local Development activity.  A derogation 
was obtained from Scottish Government and the agreed LAG secretariat 
structure allowed Martin Brebner to spend only part of his contracted 
hours on CLLD activity.  A condition of the derogation was that this 
structure be reviewed one year after the approval of the LDS. 
 
This review will take the form of an online survey/questionnaire.  The 
consultation of key stakeholders (LAG members, community planning 
partnership, project applicants, Scottish Government and the staff team) 
will take place over the summer period.  Results will be analysed and a 
report will be prepared for NALAG/SALAG/NESFLAG in the Autumn. 
 
The LAG would like the process to be kept as short and simple as 
possible but agreed to the review timetable as outlined in Paper 5. 
 
The LAG agreed: 

• To endorse the process for the review of the LAG secretariat. 
 

 

10. AOCB   
 
10.1 

 
The Co-ordinator updated the LAG on the current status of the NALAG 
approved project, Go Glamping at Aden.  Due to delays with issuing the 
approval letter, the applicant has been unable to physically sign and 
return the acceptance letter, resulting in the project not being officially 
signed off.   
 
Timescale is now a major issue for the applicant and, in order to be ready 
for the summer tourist season, the applicant has taken the decision to 
begin part of the project, namely the installation of the decking outside the 
static caravan.  This was done on the understanding that this element of 
the application would be rendered ineligible for LEADER funding.  The 
applicant would like to submit a change request to remove the caravan 
decking and replace with additional elements relating to the glamping 
pods. 
 
In normal circumstances LEADER applicants must sign the contract and 
send it back before a project can start.  The LAG cannot accept a change 
request before the contract is signed.  However, if the applicant signs the 
contract as it currently stands, they will be committing to something where 
the start date is in the past and the first milestone is in the past 
 
In these exceptional circumstances it might be possible to consider a 
change request before the contract is issued and the Co-ordinator asked 
the LAG if they would be willing to consider accepting a change request 
from the applicant.  Alternatively the application would have to be formally 
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re-assessed by the LAG.   
 
The LAG agreed to consider a change request if this would make the 
process quicker and simpler for the applicant. 
 
Details of the proposed changes will be circulated to enable the LAG to 
consider the proposed amendments to the project. 
 
The LAG agreed: 

• To consider a change request which will be circulated via e-mail, in 
advance of the contract being signed off by the applicant. 

   
11. Date and Time of Next Meeting 

 
The next LAG meeting is scheduled for Thursday 22 September 2016 in 
the Bunker at Gordon House, Inverurie. 

 

   
   
   
 


