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MINUTE OF NALAG MEETING  
THURSDAY, 22 SEPTEMBER 2016 AT 2.00 PM 
THE BUNKER, GORDON HOUSE, INVERURIE 

 
Present 
Duncan Leece  Banffshire Partnership (Chair)   Private  
Keith Anderson  Aberdeenshire Voluntary Action   Private 
Martin Auld  Royal Society for the Protection of Birds  Private 
Kyrsten Black  Scotland's Rural College    Public 
Gavin Clark  Scottish Natural Heritage    Public 
Ian Cowe  Forestry Commission Scotland   Public  
Gina Ford  Scottish Enterprise     Public 
David Hekelaar  Formartine Community Councils   Private 
David McCubbin  Visit Aberdeenshire     Private 
Eleanor Morris   Udny Community Trust    Private  
Lorna Paterson  National Farmers’ Union Scotland   Private 
Liz Scott  Buchan Development Partnership   Private  
Chris White  Aberdeenshire Council    Public 
 
Officers in Attendance 
Martin Brebner  Team Manager – European Programmes & Policy 
Flick Ibbotson  European Programmes Co-ordinator (North) 
Anne MacLennan  European Programmes Claims Officer (North) 
 
Apologies 
Joy Aiken  North East Scotland College 
James Bream  Aberdeen & Grampian Chamber of Commerce 
David Fyffe  Scottish Land and Estates 
Calvin Little  NHS Grampian 
John Loder  Formartine Partnership     
Jo Robinson  Visit Scotland 
Irene Rowe  Buchan Community Councils 
Andy Willox  Federation of Small Business   
 
1. Welcome 

 
 

1.1 
 

Duncan Leece welcomed those present.   

 
2. 
 
2.1 
 
2.2 
 
 

Apologies 
 
Apologies were noted as above.   
 
Martin Brebner explained that for funding awards there must be a majority 
of non-public representation, i.e. one more non-public rep than the 
number of public reps present.  Taking Liz Scott’s declaration of interest 
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into account, today’s meeting is quorate (on late arrival of Lorna Paterson) 
 
Public (5) Non-Public (8 less 1 DOI = 7) 
Kyrsten Black Keith Anderson 
Gavin Clark Martin Auld 

Ian Cowe David Hekeelaar 
Gina Ford Duncan Leece 
Chris White David McCubbin 
 Eleanor Morris 
 Lorna Paterson 
 Liz Scott – DOI 

 
Failing to meet quorum is becoming more of an issue especially with the 
recent resignation of another two LAG representatives from Banffshire 
Coast Tourism Partnership and North East Scotland College. 
 

3. 
 
3.1 
 
 
 
 
4. 

Declarations of Interest 
 
Liz Scott Declared an interest in project 01-P00004 – Apex Church as she 
has worked on the match funding for the project application. 
LAG would welcome Liz’s contribution to the project discussion but she 
will be unable to take part in the decision making process. 
 
Minutes of Last Meeting 
 

 

3.1 
 

The minutes of the NALAG meeting held on 23 June 2016 were approved 
as an accurate record.  Proposed by Kyrsten Black and seconded by Liz 
Scott. 
 

 

5. LEADER Update – Paper 2 
  

 

5.1 
 

Following the EU Referendum, the LAG Chair’s group received a 
response from Cabinet Secretary Fergus Ewing which guarantees that all 
contracts issued before the Autumn Statement (23 November) will be 
honoured.  There is however a clear message from the Government that 
LAGs must not issue contracts from 23 November 2016 until SG gives to 
all clear to continue, possibly early 2017. 
 
There will be insufficient time to process any applications received and 
issue contracts by the next deadline unless the set application deadline is 
brought forward.  The Co-ordinator is aware of two potential applications 
which could come forward to the next round.  However, on contacting the 
potential applicants, it is clear that neither applicant will be in a position to 
make a submission to the next round. 
 
Two applications submitted in this current round, namely Raising the Roof 
and Wizard Festival, chose to defer to the next round in good faith in order 
to fully respond to queries raised by the PAC.  The LAG agreed that these 
projects should be given the opportunity to re-submit in advance of the 23 
November deadline.  The possibility of arranging an additional LAG 
meeting prior to this date in order to meet the needs of the two deferred 
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projects was considered. 
 
This extraordinary meeting will be in addition to the LAG meeting 
scheduled for December.  It was agreed that the December meeting could 
go ahead as a possible combined catch up meeting with SALAG. 
 
Unless these two projects make the decision to withdraw, possible dates 
for the extraordinary meeting could be the week beginning 7th or 14th of 
November.  This would allow time for contracts to be issued to any 
successful project in advance of the Autumn Statement.  It could also be 
possible for the LAG to make their decision by written procedures.  
However, LAG members would prefer to have the collective group 
discussion in advance of any formal decision being made.   
 
The Co-ordinator will issue a Doodle Poll with possible dates for the extra-
ordinary meeting.  The LAG is aware of the difficulties with reaching 
quorum so it could also be possible to have a conference call facility for 
any LAG members who can’t make the meeting. 
 
Martin Brebner reiterated the Scottish Government message that funding 
will be available for as long as we remain an EU member.  Therefore, until 
the LAG is informed otherwise, the LAG is keen to encourage people to 
work up applications.  The LAG considered it to be important to have 
strong project applications ready for when SG gives the go ahead to 
continue following the Autumn Statement. 
 
Ian Cowe, who also sits on Moray LAG, reminded members that 
Aberdeenshire is still well ahead of other LAG areas at this point.  Ian also 
suggested that NALAG give consideration to the approach being taken by 
another LAG area to use part of the administration budget to recruit 
additional staff to concentrate on promoting LEADER in the local area. 
 
Gavin Clark highlighted that the LAG must be careful about misleading 
applicants and must guard against giving false hope.  Applicants cannot 
apply for funding without firstly going through the EOI procedure and 
making contact with the Co-ordinator.  Therefore, the Co-ordinator has the 
opportunity to make potential applicants aware of current issues.   
 
Martin Brebner confirmed that Marine Scotland has given the FLAG an 
indicative end date of March 2018 so the FLAG will continue as normal up 
to that date. 
 
Lorna Paterson suggested that Aberdeenshire LAG lobby Scottish 
Ministers directly.  Lorna also offered the possibility of the NFU making 
comment on behalf of its members if that was considered to be an 
acceptable route. 
 
Action 
Co-ordinator to issue a Doodle Poll to establish LAG member availability 
for the extraordinary meeting. 
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6. 01-P00002 – Raising the Roof DEFERRED TO NEXT ROUND 
 

 

7. 02-P00003 – Wizard Festival DEFERRED TO NEXT ROUND  
  

Both the above projects chose to defer application to the next funding 
round to allow sufficient time to fully respond to the extensive list of 
queries raised by the PAC.  These applications will be considered at the 
extraordinary meeting. 
 

 

8. 01-P00004 – Apex Church  
 
8.1 
 
8.2 
 

 
Declaration of Interest - Liz Scott  
 
As this project was chosen by Scottish Government for pre-approval 
check, it was locked down on the LARCS IT system and therefore the 
PAC was unable to discuss the project at their meeting in August.  Once 
the application was released by SG, the PAC made recommendations 
and scored the application by written procedures. 
 
Gina Ford, as a PAC member, updated LAG members on the PAC 
recommendations regarding the Apex Church application.  The main 
query raised was the significant question as to whether the applicant 
needs the money due to evidence of having more than sufficient funds in 
the bank account.  Other queries related to the provision of policies such 
as equal opportunities, biodiversity and sustainable use policies for 
employees and users of the facility.  
 
The Co-ordinator reported on a couple of developments since the PAC 
meeting.  Firstly, following the pre-approval check carried out by SG, their 
completed technical assessment highlighted the same concerns, mainly 
whether the project requires LEADER funding when taking account of the 
bank balance.  
 
Secondly, the applicant has updated the Co-ordinator about another 
£5,000 of funding which has been successfully secured from another 
trust.  This means that if the application was to be approved then the 
LEADER intervention rate will be reduced. 
 
The applicant has provided a letter from the Treasurer which attempts to 
explain the balance of funds as per the bank statement.  Even with this 
explanation from the Treasurer, the LAG felt it was still unclear as to why 
the applicant needs the LEADER grant for this particular phase of the 
project.  Although the LAG considered it to be prudent for any business to 
have a contingency balance in the bank account in case of any 
unforeseen emergencies, the applicant has not adequately explained the 
reserves.  There are no details in the statement of accounts to 
demonstrate the need for the reserves.   
 
The applicant has already secured £56,500 of match funding for the 
project and due to the additional £5,000 of match recently declared, the 
amount requested from LEADER will be reduced to £13,500. 
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Although the amount of grant requested is fairly small, the LAG did not 
feel that this project represents a particularly good return on investment.   
 
LAG queried what extra activities will be generated in the facility following 
the installation of new windows?  The facility is currently fairly expensive 
to rent and it was suggested that hire charges could be subsidised for 
community groups. 
 
No user equality statement has been provided and the applicant has not 
adequately demonstrated a willingness to open the facility up for all user 
groups. 
 
There are no bio-diversity or sustainable policies making the application a 
poor fit with regard to meeting cross-cutting themes.  However, LAG 
agreed that more detailed guidance should be provided to applicants 
about what is required to meet the cross-cutting themes. 
 
LAG felt that the applicant did not sell the project particularly well.  Only 
limited evidence of community support for the project has been provided.   
Although the Church is resourceful and does a lot of fantastic community 
work, the applicant has not adequately demonstrated need.   
 
The LAG felt unable to support the project on the evidence as currently 
provided.  It was suggested that the application be deferred to the next 
round with the applicant being given the opportunity to re-submit in time 
for the extraordinary meeting. 
 
The Co-ordinator will engage with applicant and ask for the following 
additional information: 
 

• Adequately demonstrate the need for LEADER funding.  The LAG 
must be satisfied that this project would not proceed without 
LEADER support. 

• Further explain the reserves policy. 

• Explain how disadvantaged groups will be reached and how they 
will benefit from the project. 

• Statement on what difference this project will make to user groups 
and the community. 

• Further evidence of sustainability/diversity/equal opportunities & 
how these policies will be implemented as part of this project. 

• What makes this project innovative. 
 
LAG UNANIMOUSLY AGREED TO DEFER THE APPLICATION TO 
THE NEXT MEETING.  THERE WAS NO REQUIREMENT TO VOTE. 
 

9. Audit Findings and Impacts – Paper 3  
   
9.1 
 
 
 

The team recently attended a presentation by Scottish Government staff 
on findings following a European Union audit of the former LEADER 
programme.  The audit covered the LEADER programme across Scotland 
and not Aberdeenshire specifically. 

 



 

 6

 
9.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
9.3 
 
 
 
 
 
 
 
 
 
 
9.4 
 
 
 
 
 
 
9.5 

 
Several control failures were identified across Scotland.  Martin Brebner 
summarised some of the major deficiencies and highlighted areas where 
controls will be tightened up in Aberdeenshire. 
 

• PAC members must sign and date scoring sheets. 

• Quorum must be recorded on a project by project basis with the 
public/private split being noted in the minutes. 

• Reasonableness of cost must be provided at application stage 
either by a procurement process or evidence that a quantity 
surveyor or other suitably qualified person has assessed the 
proposed costs. 

 
Although the Scottish Government is responsible for the financial penalty 
relating to the previous programme, Martin advised the LAG that the 
Accountable Body will be liable for any future fines imposed due to errors 
at LAG level.  LAG must be aware that any error identified on even a 
small grant, such as the £13,500 considered at today’s meeting, could 
potentially cost the Accountable Body a considerable sum due to how 
fines are calculated.  Where any significant error is identified at LAG level, 
a fine is applied to the whole programme and the Accountable Body would 
be liable for a percentage of this. 
 
Scottish Government monitoring of the North Aberdeenshire programme 
was carried out in June.  The monitoring mainly focused on the Go 
Glamping project.  Following receipt of the monitoring report, SG advice 
was that the applicant must withdraw the Go Glamping application and re-
submit in an amended format, rather than submit a change request which 
was the solution approved by the LAG at their last meeting. 
 
North Aberdeenshire received a red rating but it is difficult to understand 
why without the SG checklist criteria against which LAGs are being 
assessed being made available.  
 
The cost of a Quantity Surveyor can amount to a considerable sum for 
community groups and Liz Scott queried whether QS costs can be 
included in the funding application.  Due to the QS having to verify the 
project costs prior to application, and any financial expenditure incurred 
prior to project approval being in-eligible for grant, then unfortunately 
these costs will have to be borne by the applicant. 
 
An annual audit of the North Aberdeenshire programme is currently being 
carried out by the Council’s Internal Audit service and the draft report will 
be presented at the next LAG meeting. 

 
10. 
 
10.1 
 

Monitoring and Evaluation Report – Paper 4 
 
A monitoring report on budget spend has to be submitted to Scottish 
Government on a quarterly basis.  The only spend incurred to date has 
been on administration.  The report details a breakdown of the 
commitment target but other than this, there is very little to report at this 
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stage. 
 

11. AOCB   
 
11.1 
 
 
 
 
11.2 
 
 
 
 
 
 
11.3 

 
Liz Scott asked if it is appropriate for the Go Glamping project to now 
publicise their LEADER award.  LAG is happy for the first successful 
project to be publicised by the applicant.  A LEADER press release will 
also be prepared. 
 
A Rural Parliament event is to take place in Angus on 6 and 7 October.  
The Co-ordinator asked if any LAG member would like to attend.  The 
cost of the event is £350 per delegate.  David Hekelaar and Eleanor 
Morris plan to attend on behalf of their own organisations at a much 
reduced cost.  However, the LAG is happy for the Co-ordinator to attend 
the event if she chooses to do so. 
 
Despite recent difficulties discussed earlier in the meeting, the Chairman 
is fairly positive that the LAG can still deliver the Local Development 
Strategy and spend the funding.  The Chairman thanked LAG members 
for their continued commitment.  
 
Action 
 LEADER press release to be issued to publicise the first approved project 
in North Aberdeenshire. 

 

 

12. 
 
12.1 
 
 
12.2 

Date and Time of Next Meeting 
 
A doodle poll will be circulated to LAG members to set a suitable date for 
the extraordinary LAG meeting. 
 
Due to one of the LAG members having difficulties attending afternoon 
meetings, the Co-ordinator asked if it would be possible for LAG meetings 
to be held in the morning from 10 am instead.  Members present were 
happy to change to morning meetings. 
 

 

 
Summary of Action Points Responsible 
Doodle Poll to be circulated with proposed dates for the 
extraordinary meeting. 

Co-ordinator 

LEADER press release to be issued to publicise the first 
approved project in North Aberdeenshire. 

Co-ordinator 

 
Minute Taker – Anne MacLennan 
European Programmes Claims Officer 
27/09/16 


