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MINUTE OF NALAG MEETING  
TUESDAY, 8 NOVEMBER 2016 AT 10.00 AM 

BADEN POWELL CENTRE, TURRIFF 
 
Present 
Duncan Leece  Banffshire Partnership (Chair)   Private  
Kyrsten Black  Scotland's Rural College    Public 
Ian Cowe  Forestry Commission Scotland   Public  
Gina Ford  Scottish Enterprise     Public 
David Fyffe  Scottish Land and Estates    Private 
David Hekelaar  Formartine Community Councils   Private 
John Loder  Formartine Partnership    Private 
David McCubbin  Visit Aberdeenshire     Private 
Eleanor Morris   Udny Community Trust    Private  
Liz Scott  Buchan Development Partnership   Private  
 
Officers in Attendance 
Flick Ibbotson  European Programmes Co-ordinator (North) 
Anne MacLennan  European Programmes Claims Officer (North) 
 
Apologies 
Keith Anderson  Aberdeenshire Voluntary Action 
Martin Auld  Royal Society for the Protection of Birds    
James Bream  Aberdeen & Grampian Chamber of Commerce 
Martin Brebner  Team Manager – European Programmes & Policy 
Gavin Clark  Scottish Natural Heritage  
Calvin Little  NHS Grampian 
Lorna Paterson  National Farmers’ Union Scotland      
Jo Robinson  Visit Scotland 
Irene Rowe  Buchan Community Councils 
Chris White  Aberdeenshire Council 
Andy Willox  Federation of Small Business   
 
1. Welcome 

 
 

1.1 Duncan Leece welcomed NALAG members to the meeting.   
 
2. 
 
2.1 
 
2.2 
 
 
 

Apologies 
 
Apologies were noted as above.   
 
The Chair confirmed the meeting was quorate.  With seven private to 
three public LAG members, the meeting can proceed to project discussion 
and decision making 
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3. 
 
3.1 
 
 
 
 
4. 

Declarations of Interest 
 
Liz Scott highlighted that she has worked with the Apex Church but not 
directly on this particular project application.  This was noted, and for the 
purposes of this meeting Liz has been recorded as a Declaration of 
Interest as per the minutes of the NALAG meeting of 22 September.   
 
Minutes of Last Meeting 
 

 

4.1 
 
 
 
4.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The minutes of the NALAG meeting held on 22 September 2016 were 
approved as an accurate record.  Proposed by David Hekelaar and 
seconded by Eleanor Morris. 
 
John Loder raised a couple of matters arising from the last minutes: 
 
Point 9.3 – Has there been any update from Scottish Government about 
the criteria on which North Aberdeenshire’s red rating was judged 
following the monitoring visit in June?  The Co-ordinator confirmed that 
the rating has now been downgraded to amber following the withdrawal 
and re-submission of the Go Glamping application.   
 
Point 9.4 – As Quantity Surveyor costs are ineligible for LEADER funding 
prior to project commencement, could this cost be covered by other match 
funders instead of being borne by the applicant?  This would be up to 
individual match funders but applicants who are likely to incur QS costs 
are encouraged to speak to the co-ordinator in the first instance to discuss 
options and find a solution. 
 
The Chair gave a brief update on the following: 
 
Martin Brebner is absent today because he is attending an Accountable 
Bodies meeting with Scottish Government.  One of the questions to be 
raised is whether the programme has to be put on hold for a period of time 
as there has been a complete lack of clarity about this.  The official 
directive is still that contracts cannot be issued after 23 November 2016.  
The LAG has to decide whether or not to proceed with the next funding 
round in December.  The Co-ordinator is currently alerting potential 
applicants to possible delays with issuing contracts. 
 
David Hekelaar informed the LAG that the statement made by the Minister 
at the recent Rural Parliament event was that LEADER will continue. 
 
The March 2018 programme end date is no longer valid and it may turn 
out that LEADER could run until the end of the original programme period 
of 2020. 
 
The Chairman noted a clear directive that the LAG is happy to proceed.  It 
will be important to get the message out through the networks that the 
March 2018 programme end timeline is no longer valid.   
 
The co-ordinator, Chair and Martin Brebner recently met with the North 
Area Managers to discuss proactively looking at commissioning projects.  
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4.4 
 

Area Managers also undertook to spread the message that LEADER is 
operating as usual. 
 
Although the LAG does not want to hold re-launch event, it was agreed 
that LEADER must be widely promoted, possibly using the avenue of rural 
partnerships, community councils and, in some areas, development 
partnerships.  It was considered important to issue press releases to 
advertise any successful applications and, as NALAG has a Facebook 
and Twitter account, the message can go out via social media. 
 
Kyrsten Black suggested that the network of farm consultants across the 
North East could help to get the message across. 
 
Eleanor Morris asked if it is clear as yet where there are gaps in the Local 
Development Strategy in terms of the type of applications coming forward 
so far.  If the LAG is looking at promoting the programme, those gap 
areas could be specifically targeted.  However, it is probably too early in 
the programme as yet to identify with any real certainty those areas where 
the LAG could struggle to spend the budget. 
 
Gina Ford highlighted that broadband for remote rural areas is still an 
issue but the LAG agreed that realistically there may be little impact 
LEADER can make with the amount of money available under this 
particular budget heading.   
 
The Chair suggested a meeting with Roddy Matheson who is leading on 
broadband for Aberdeenshire Council to discuss how the LAG can make 
the most effective use of the limited allocation for digital connectivity. 
 
Action 
Martin Brebner to meet with Roddy Matheson to try to establish the most 
effective use of the relatively small digital connectivity budget. 
 

5. 01-P00002 Raising the Roof 
  

 

 Following the PAC meeting, there were two key issues raised.  The first 
was the question of the appropriateness of the building design and the 
second was to do with some missing detail in the application. 
 
The PAC liked the project and, if the questions raised were answered then 
it was considered to be a supportable application. 
 
The Co-ordinator went back to the applicant with the queries identified 
from the technical assessment and those raised by the PAC as follows: 
 

• Match funding figures were incomplete on the LARCS system but 
the figures now add up correctly.  Of the £65,000 confirmed, 
£20,000 is a donation and £15,000 is a loan from the same source, 
£10,000 is from the applicant’s own reserves and £20,000 is grant 
from Aberdeenshire Council’s Regeneration Fund.  The applicant is 
in the running for a Tesco carrier bag grant of up to £8,000, 
although this is still to go to public vote.  The applicant also has the 
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possible use of up to £82,000 of cash flow from a benefactor if 
required.  The LAG is satisfied that the applicant is now well 
covered financially. 

• A statement of the funding rationale has been provided to evidence 
that the applicant has explored other sources of funding. 

• Quotes have increased slightly following a proper procurement 
process.  LAG is happy that reasonableness of cost has been 
evidenced via competitive tender plus QS evaluation. 

• The LAG welcomed the fact that the applicant now has a 
contingency fund (although this is not actually eligible for LEADER 
funding). 

• Evidence of community demand has been provided. 

• A legacy plan has been provided. 

• Accurate financial forecasting has been re-submitted. 
 

The LAG was satisfied that everything requested has been provided by 
the applicant. 
 
The LAG agreed that although the project is unlikely to win any prizes for 
architectural merit, it will revitalise a derelict building and will improve what 
is currently on the site. 
 
It is very difficult to find meeting space for hire in the Banff/Macduff area.  
The LAG would welcome assurance that the facility will be available for 
use by more than just the Scouts.   
 
The Co-ordinator reminded the LAG that the project can be approved with 
specific conditions.   
 
The LAG recommends that the applicant must ensure that the facility will 
be available for the wider community at a reasonable cost.  It was agreed 
that this could be difficult to evidence, enforce and inspect.  However, 
there is a monitoring period when the applicant must report back on the 
number of project beneficiaries.  A simple booking log could be fairly 
easily maintained.   
 
To assist with advertising that the facility is available for hire by 
community groups, Ian Cowe put forward the suggestion that the 
applicant be offered extra funding for a website/booking system/promotion 
of the Hall.  However, the Co-ordinator clarified that this would have to be 
submitted as a new application.  It was suggested that the applicant is 
directed to the Area Initiatives fund for help with advertising and 
promotion.   
 
The LAG agreed that the project would add to the regeneration of Macduff 
and, as a community regeneration project, not solely a Scout project, the 
LAG was prepared to support the application on the understanding that 
the facility is opened up for wider community use, and the applicant 
reports back to the LAG on this. 
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The LAG voted as follows: 
 
Approve Reject DOI/Abstain 
Kyrsten Black (pub)   
Ian Cowe (pub)   

Gina Ford (pub)   
David Fyffe (priv)   
David Hekelaar (priv)   
Duncan Leece (priv)   
John Loder (priv)   
David McCubbin (priv)   

Eleanor Morris (priv)   
Liz Scott (priv)   

 
Project grant of £64,559.75 approved by the LAG (7 private / 3 public) on 
the understanding that the facility will be made available for wider 
community use. 

 
6. 01-P00004 – Apex Church Community Hall Energy Efficiency Project 

 
Declaration of Interest – Liz Scott, Buchan Development Partnership 
 
This project was fully discussed at the last LAG meeting.  The LAG now 
needs to consider whether the applicant has addressed all the queries 
raised by the LAG. 
 
The main issue was that the applicant has fairly significant reserves in 
their bank account. 
 
The main points for LAG consideration are: 
 
1. Do you accept the justification provided by the applicant group for 

not spending their own funds on new windows. 
2. Do you accept that the replacement of windows is not considered to 

be repairs and maintenance. 
 
The Co-ordinator reminded the LAG that an extra £5,000 of match funding 
secured from another trust was confirmed before the last meeting.  This 
means that the LEADER intervention rate must be reduced and grant 
requested is now £13,703.04. 
 
In response to queries about reserves, the applicant confirmed that a sum 
of £150,000 is being held for upcoming repairs to the roof and fire escape.  
The balance of £80,000 is to cover four month’s running costs. 
 
The LAG considered it to be reasonable for the applicant to have this sum 
of money in reserve to cover repairs and running costs.  
 
Repairs and maintenance are not considered eligible items for LEADER 
funding but the LAG viewed this application as an upgrade rather than a 
repair.  Applicants should be encouraged to improve their facilities by 
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being as energy efficient as possible and this project was considered to 
be an investment to make the building more sustainable which will in turn 
address one of the LAG key themes. 
 
The upstairs hall is currently offered for hire but it can prove to be costly to 
book. Although it was agreed that the LAG cannot dictate how much is 
charged, the LAG would like to recommend that the applicant introduce a 
reduced rate policy for community groups.  The LAG will ask for a copy of 
the organisation’s current pricing structure which will allow the Co-
ordinator and the Chair to consider the different letting rates for business 
and community use. 
 
David Hekelaar highlighted a potential issue with the offer letter from 
Viridor, another match funder, only being valid for a further six months.  
The applicant must check if this deadline can be negotiated in order to fit 
in with LEADER funding timescales. 
 
The LAG is prepared to support the project with these specific conditions.   
 
The LAG voted as follows: 
 
Approve Reject DOI/Abstain 
Kyrsten Black (pub)  Liz Scott  DOI 
Ian Cowe (pub)   
Gina Ford (pub)   

David Fyffe (priv)   
David Hekelaar (priv)   
Duncan Leece (priv)   
John Loder (priv)   
David McCubbin (priv)   
Eleanor Morris (priv)   

 

 
 
 
 
 
7. 

 
Project grant of £13,703.04 approved by the LAG (6 private / 3 public) on 
confirmation from Viridor that the expiry date on their offer of grant can be 
extended and on provision of the organisation’s pricing structure. 
 
AOCB 

 

 
7.1 
 
 
 
 
 
 
 
 
 
 
 
 

 
David Hekelaar asked for an update on possible projects coming forward 
in future funding rounds. 
 
The Co-ordinator knows of one application, Fraserburgh South Links, 
which looks likely to be submitted in the next round.  According to the 
Area Manager, this project could potentially run into funding deadline 
difficulties.  The next closing date is 2 December.  If this application gets 
through the PAC in February and is approved by the LAG in March, the 
match funding timescale will work.  However, if the project gets deferred 
by the LAG, the applicant’s match funding will be in jeopardy.   
 
The application must follow the set PAC/LAG meeting timescale but, as 
the application is already on LARCS at the pre-submission stage, LAG 
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7.2 
 
 
 
 
7.3 
 
 
 
 
 
 
 
7.4 

members can have an early look at the submission to identify any 
potential issues which could then be flagged up to the applicant pre-PAC 
meeting. 
 
The LAG does not consider written procedures to work too well where 
discussion of a project is appropriate.  Members prefer to hold a detailed 
project discussion and the welcome the opportunity to bounce ideas off 
other members at a meeting. 
 
John Loder suggested that the PAC meeting date could be brought 
forward by a week to allow the applicant sufficient time to address any 
queries raised. 
 
LAG Agreed: 

• To look at the Fraserburgh South Links draft application on LARCS at 
the pre-submission stage if appropriate.   

• To bring the next PAC meeting date forward by one week. 
 
Following a suggestion made by the North Area Managers, the Chair 
asked if LAG members would be willing to provide help and support to any 
potential applicant who is having difficulties with an application or who is 
hesitant about applying to LEADER. 
 
LAG members are more than willing to mentor any project where they 
have a specific sphere of knowledge or expertise. 
 
Liz Scott informed members that Lottery representatives are coming to 
speak at a forthcoming Buchan Area meeting.  LAG members are 
welcome to attend and Liz will forward details of the meeting to the Co-
ordinator. 
 

8. Date and Time of Next Meeting  
 
8.1 
 
 
 
 

 
The next LAG meeting is a joint meeting with South Aberdeenshire to be 
held on 15 December from 2-4 pm in the Glen Garioch Room at the 
Thainstone Centre, Inverurie. 
 
It was suggested that the concept of commissioning projects could be an 
agenda item for the joint meeting. 
 
LAG members are asked to contact the Co-ordinator in advance with any 
other suggestions for the agenda. 

 

 
 
 
Minute Taker – Anne MacLennan 
European Programmes Claims Officer 
10/11/16 


