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MINUTE OF NALAG PROJECT ASSESSMENT COMMITTEE (PAC)  
THURSDAY, 2 FEBRUARY 2017 AT 10.00 AM 
THE BUNKER, GORDON HOUSE, INVERURIE 

 
Present 
Martin Auld (private) Royal Society for the Protection of Birds Scotland 
Gina Ford (public)  Scottish Enterprise 
David Hekelaar (private) Formartine Community Councils 
John Loder (private)  Formartine Partnership 
David McCubbin (private) Visit Aberdeenshire 
Eleanor Morris (private)  Udny Community Trust 
 
Officers in Attendance 
Martin Brebner  Team Manager – European Programmes & Policy 
Flick Millar  European Programmes Co-ordinator (North) 
Anne MacLennan  European Programmes Claims Officer (North) 
 
Apologies 
Lorna Paterson (private) National Farmers’ Union Scotland 
Irene Rowe (private) Buchan Community Councils 
 
1. Welcome & Apologies 

 
 

1.1 
 
1.2 

John Loder welcomed those present. 
 
Apologies were noted as above.  Irene Rowe (Buchan Community 
Councils) has tendered her resignation from both the PAC and LAG.  This 
will be an agenda item for the next LAG meeting. 

 

   
2. Declarations of Interest  

 
 

2.1 
 

There were no declarations of interest recorded.  

3. Quorum  
 
3.1 

 
The meeting was quorate with 5 private and 1 public member 
organisations being present. 

 

   
4. Minutes of Last Meeting (30 August 2016) 

 
 

4.1 
 
 
 
4.2 

The minutes of the last PAC meeting held on 30 August 2016 were 
approved as an accurate record.  Proposed, David Hekelaar and 
seconded, Martin Auld 
 
Matters Arising: 
Martin Auld asked for an update on item 4.4 in the minutes about whether 
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applicants are now submitting supplementary information on cross cutting 
themes along with the application.  The Co-ordinator confirmed that those 
projects discussed at the last meeting did submit an additional document 
detailing cross cutting themes.  Going forward, applicants are encouraged 
to complete information on cross cutting themes in LARCS under the ‘fit 
with LDS’ section.  
 

5. 01-P00006 – Fraserburgh South Links Sports Facilities Project  
 
 

 
The Chairman asked the PAC if they were minded to support this project 
from the information they have read so far.  In general terms the PAC 
considered this to be exactly the type of project LEADER should support 
but members welcomed the group discussion to clarify any issues with the 
application. 
 
Martin Brebner confirmed that the applicant has now asked for a further 
£50,000 from LEADER due to not securing additional funding from Sport 
Scotland.  This is not reflected in the application submitted on LARCS.  
The total grant requested is now £252k. 
 
Discussion took place on the financial viability of the on-going project with 
particular reference made to confirmation from Aberdeenshire Council 
about any agreement for grass cutting at the facility in the future. 
 
The project cashflow was not considered to be realistic.  LEADER grant is 
paid out on satisfactory demonstration of defrayment of project costs 
incurred.  Therefore further explanation is required on how the applicant 
will pay the capital costs before reclaiming grant.  There is no mention of 
bridging loan or overdraft in the application.  It may be that other match 
funders pay grant up-front but this must be confirmed.  Relying on match 
funding to bank roll the project was considered to be risky. 
 
Contingency is not eligible for LEADER so this will be another 
commitment on the match funders. 
 
The applicant is also asking for a single claim payment at the end of the 
project.  If they want an interim payment from LEADER to ease cash flow, 
the project milestones will have to be amended to be consistent with the 
cash flow document. 
 
PAC queried the procurement process for the architect.  The applicant 
needs to demonstrate the procurement process and why the successful 
contractor was chosen.  The Co-ordinator confirmed that the first £30,000 
has been paid out and the contract is now in abeyance.  The contract will 
only proceed if the project is approved. 
 
Although the project was not considered to be truly rural due to being 
located in Fraserburgh, PAC agreed that the facility will be of considerable 
benefit to the rural community.  A facility of this scale has to be located in 
a larger settlement.  There is a groundswell of support for the project 
although evidence of rural consultation is rather weak.   
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The amount of time allocated for school use during the day is high.  
Although Fraserburgh Academy pupils will use the facility, concerns were 
expressed about a lack of funding to transport rural feeder school children 
to make use of the facility on a regular basis. 
 
The focus seems to be on football although athletics and cycling are also 
mentioned.  Careful management will be required to maintain the balance 
of sports on offer and to prevent losing other sports to football. 
 
The lack of changing facilities was highlighted as no provision seems to 
be made for anything other than a toilet block.  There is a suggestion that 
changing rooms will be shared with the new and very well used indoor 
sports facilities nearby.  PAC agreed that the facilities may complement 
each other. 
 
From a tourism point of view, the facility may have the potential to attract 
visitors to the area for competitions and training. 
 
The proposal is genuinely community led and the applicant is a relatively 
new group of people looking to make a worthwhile investment in their 
local community.  
 
The tenure of the land was unclear.  PAC would welcome clarification 
about the Feu holder.  The applicant appears to be in discussion about 
extending the nine year rolling lease to ten years.  Although a ten year 
lease is technically sufficient, PAC considered a twenty five year lease to 
be more appropriate to justify such a large investment in the project.  
There is no evidence of cost associated with the lease.  The applicant will 
be asked to provide a copy of the lease agreement in advance of the LAG 
meeting. 
 
The environmental policy supplied is operational rather than relating to the 
physical project.  However, all drainage etc has already been checked 
and passed by Aberdeenshire Council Planning. 
 
The Co-ordinator has had verbal confirmation that an outstanding issue 
with the Business Reference Number (BRN) has now been cleared up.  
Written confirmation is still required. 
 
The application will be returned to allow the applicant to amend the 
funding package on LARCS to take account of the increased funding 
request from LEADER.  The revised intervention rate, including the 
additional £50,000, is now at 22%.  PAC considered this to be a fairly 
modest contribution to the total cost of the project. 
 
The PAC would welcome clarification of the financial projections and 
viability of the project and whether the applicant has a Plan B should the 
income be less than projected or if expenses are higher than expected.  
Any surplus net revenue, income from fees, rentals etc, must be deducted 
from the amount of grant requested. 
 
The PAC considered this to be a good project, with considerable potential 
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benefits for the local community.  However, to be worthy of LAG support, 
the applicant will be asked to provide satisfactory responses to the 
following points in advance of the LAG meeting: 
 

• The project cashflow is inconsistent with the project milestones.  
Milestones document to be amended to match the cashflow. 

• Further explanation required about how the applicant will pay for 
capital costs before reclaiming grant from LEADER.  The project 
cashflow is not realistic and must be amended to take account of 
the fact that LEADER grant is paid out on demonstration of 
defrayment of project costs incurred. 

• The tenure of the land is unclear.  Applicant to supply a copy of the 
lease to provide reassurance that the terms are reasonable and the 
length of the lease agreement justifies such a large investment in 
the project. 

• The funding package to be amended on LARCS to take account of 
the additional £50,000 funding requested from LEADER. 

• Further information on financial projections to be provided to 
ensure there is an alternative plan should the income generated 
not prove to be as much as projected or if expenses incurred are 
higher than expected. 

• A copy of the Aberdeenshire Council agreement for grass cutting to 
be provided. 

• A copy of the contract for professional fees to be provided, 
confirming that the contract is in abeyance.  Evidence of the 
procurement process to be provided.   

 
Signed project score sheets were collected and will be summarised for the 
LAG meeting. 
 
PAC SUPPORTS THE PROJECT IN PRINCIPLE AND RECOMMENDS 
THAT IT PROCEEDS TO THE LAG SUBJECT TO ADDITIONAL 
INFORMATION BEING PROVIDED BY THE APPLICANT IN ADVANCE 
OF THE LAG MEETING 

 
6. 

 
AOCB 

 

 
6.1 
 
 
 
6.2 
 
 
 
 
 
 
 
6.3 
 

 
Further issues with LARCS were discussed.  When uploading documents, 
applicants will be encouraged to follow a file naming convention from now 
on and upload attachments in date order.   
 
PAC asked if there are many projects in the pipeline for the next funding 
round.  The Co-ordinator confirmed that that there are a possible six 
projects expected to come forward so things seem to be picking up 
slightly.  There is also a potential co-operation project with Finland, Latvia 
and Estonia in the pipeline.  The project relates to cultural/heritage 
festivals and potentially links to the Portsoy Boat Festival.  The Co-
operation section on LARCS is now live. 
 
In comparison with other LAGs across Scotland, PAC questioned where 
North Aberdeenshire is sitting in terms of project commitment?  Concerns 
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 were expressed about potential hand-back of funds to Scottish 
Government if the budget remains largely un-committed.  The Co-
ordinator confirmed that to date, North Aberdeenshire is not doing great in 
comparison with some other LAGs.  However, LAGs doing well in terms of 
spend have mainly funded very large projects.  Some are also 
commissioning projects. 
 
Action 
Commissioning of projects to be added to the agenda for the LAG 
meeting. 

 
7. 

 
Date and Time of Next Meeting 

 

   
7.1 
 
7.2 

The next LAG meeting will take place on Thursday, 2 March 2017. 
 
The next PAC meeting is scheduled for Thursday, 1 June 2017.   
 
 

 

Minute Taker - Anne MacLennan 
European Programmes Claims Officer 
03/02/17 


