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MINUTE OF NALAG MEETING  
THURSDAY, 2 MARCH 2017 AT 10.00 AM 

THE COUNCIL CHAMBER, GORDON HOUSE, INVERURIE 
 
Present 
Duncan Leece  Banffshire Partnership (Chair)   Private  
Keith Anderson  Aberdeenshire Voluntary Action   Private 
James Bream  Aberdeen & Grampian Chamber of Commerce Private 
Ian Cowe  Forestry Commission Scotland   Public  
Gina Ford  Scottish Enterprise     Public 
David Fyffe  Scottish Land and Estates    Private 
David Hekelaar  Formartine Community Councils   Private 
John Loder  Formartine Partnership    Private 
David McCubbin  Visit Aberdeenshire     Private 
Isla Martin  Scottish Natural Heritage    Public 
Eleanor Morris   Udny Community Trust    Private  
Jo Robinson  Visit Scotland     Public 
Chris White  Aberdeenshire Council    Public   
 
Officers in Attendance 
Martin Brebner  Team Manager – European Programmes & Policy 
Flick Millar  European Programmes Co-ordinator (North) 
Anne MacLennan  European Programmes Claims Officer (North) 
 
Apologies 
Martin Auld  Royal Society for the Protection of Birds  
Kyrsten Black  Scotland's Rural College   
Calvin Little  NHS Grampian 
Liz Scott  Buchan Development Partnership      
Andy Willox  Federation of Small Business   
 
1. Welcome 

 
1.1 
 
 
 
1.2 
 
 
1.3 

Duncan Leece welcomed those present and introductions were made round the 
table.  Duncan introduced Rebecca Ross who will be the new Banffshire 
Partnership substitute on the LAG. 
 
Norman Macaskill, Programme Manager and Michelle Gillibrand, Project Officer 
from Moray LEADER were welcomed to the meeting as observers. 
 
Apologies were noted as above. 
 

2. Quorum 
 

2.1 
 

The Chair confirmed the meeting was quorate.  With 8 private to 5 public LAG 
members, the meeting can proceed to project discussion and decision making. 
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3. Declarations of Interest 

 
3.1 There were no declarations of interest recorded. 

 
4. Minutes of Last Meetings 

 
4.1 
 
 
4.2 
 
 
 
 
 
 
 
4.3 
 
 

The minute of the NALAG meeting held on 8 November 2016 was approved as an 
accurate record.  Proposed by Eleanor Morris and seconded by John Loder. 
 
Matters Arising 
Broadband was raised as an issue at the last meeting.  David Fyffe informed the 
LAG that Scottish Land & Estates recently met with the head of Digital Scotland to 
discuss the roll out of superfast broadband.  Digital Scotland are specifically 
looking to form closer links with rural communities.  It was suggested that a 
representative from Digital Scotland be invited to give a presentation to the LAG 
at the next meeting. 
 
Action 
Representative from Digital Scotland to be invited to give a presentation at the 
next NALAG meeting. 
 

5. 01-P00006 Fraserburgh South Links Sports Facilities Project 
 

 John Loder, PAC Chair, gave a short summary of the PAC’s assessment of this 
project. 
 
Although the PAC was generally happy with the project, there were several issues 
requiring further clarification by the applicant.  The main concerns related to cash 
flow, ownership of the land, the match funding package and the Council’s 
agreement for grass cutting. 
 
Other queries related more to the running of the facility once constructed.  For 
example, the shared use of changing facilities with the neighbouring indoor sports 
facility and the lack of shelter provided for spectators. 
 
Following a site visit, John Loder highlighted some further issues relating to 
access and parking. 
 
The Chairman informed the LAG the he had spoken with the head of 
Aberdeenshire Council’s regeneration team who confirmed that this facility was 
one of the key priorities for the Fraserburgh area which was identified from a 
consultation exercise.  The regeneration team view this as part of a wider 
regeneration programme in the area.  Although Local Councillors are unanimously 
supportive of the project, they want to see how phase 1 progresses before 
agreeing further commitment to related projects.   
 
The Co-ordinator confirmed that apart from match funding, all other outstanding 
queries have been satisfactorily addressed by the applicant.   
The tenure of the land is covered by a 26 year lease and a copy of the lease has 
been provided.  The applicant has also provided confirmation from the Council 
that the grass cutting service will be continued. 
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Match funding is still an issue due to the Robertson Trust grant of £100,000 being 
unconfirmed as yet.  The board is due to meet on the 21st of March.  To secure 
the Regeneration money from Scottish Government, funding must be committed 
by the end of this financial year, giving a window of only 10 days from the date of 
the Robertson Trust meeting.   
 
If the LAG is of a mind to approve this application, the only way forward would be 
to make an offer of grant in principle.  An official offer of grant from LEADER 
cannot be confirmed until a full funding package is in place.   
 
LAG acknowledged that the applicant will be in a difficult position if the Robertson 
Trust funding is refused.  If the outcome is unfavourable, the applicant suggested 
that the cycle track could be removed from the application and be constructed at a 
later date.  However, the LAG considered this to be one of the stronger parts of 
the application and was not in favour of removing it. 
 
The amount of LEADER grant requested is £252,000.   LAG acknowledged that 
although this is a high cash value grant amounting to circa 10% of the NALAG 
budget, it represents a fairly low intervention rate on the total project costs of 
£1.15million. 
 
Martin Brebner confirmed that, if this project is approved in principle by the LAG, 
the applicant will have up to 60 days to confirm the match funding package.  If the 
Robertson Trust application is unsuccessful, LAG asked if there was any 
possibility for the applicant to come back to LEADER for the shortfall?  Martin 
suggested that this may be possible due to no formal contract being issued.  
However, Martin will confirm once he has checked the programme rules. 
 
Due to the tight timescale, Ian Cowe queried whether there was any possibility of 
the applicant increasing the amount of grant requested from LEADER to cover the 
Robertson Trust application.  Martin explained that, as it is already noted in the 
submitted LEADER application that the applicant has applied to the Robertson 
Trust, it would not be possible to alter the application at this stage.  The LAG is 
prepared to have a crisis meeting with the applicant and Aberdeenshire Council’s 
regeneration team in the event of the Robertson Trust application being rejected. 
 
Martin highlighted another point which was raised in the technical check in 
relation to the accuracy of costings provided.  The LAG must be content that the 
figures stated in the application are realistic with regard to project costings. The 
LAG was of the opinion that there will be fixed costs and variable costs depending 
on usage rate.  LAG members were satisfied that the costs were reasonable, 
taking into account that it is not possible to 100% accurately estimate some costs 
(e.g. energy use) at application stage. 
 
LAG queried how the applicant intends to mitigate risk if the usage/income is less 
than is anticipated or running costs are higher than anticipated.  The rational 
provided by the applicant is that maintenance costs will be less if the usage rate is 
less.   
 
Martin also reminded the LAG that, as per funding regulations, there must be no 
profit made from LEADER grant.  Although the LAG agreed that there is likely to 
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be zero profit from this project due to any income being re-invested in the project, 
it was agreed that the applicant must be made aware that any net revenue must 
be repaid. 
 
The LAG agreed that the proposed project has come through a sound research 
system resulting in sizeable support from other funders.  Gina Ford suggested 
that this investment will benefit the wider region with the facility being available to 
the rural community surrounding Fraserburgh. 
 
Although some minor concerns about the accuracy of the cash flow were 
acknowledged, the LAG was of a mind to make an offer of grant in principle. 
 
The LAG voted as follows: 
 
Approve Reject DOI/Abstain 
Keith Anderson (Pr)   
James Bream (Pr)   

Ian Cowe (Pub)   
Gina Ford (Pub)   
David Fyffe (Pr)   
David Hekelaar (Pr)   
Duncan Leece (Pr)   
John Loder (Pr)   
David McCubbin (Pr)   

Isla Martin (Pub)   
Eleanor Morris (Pr)   
Jo Robinson (Pub)   
Chris White (Pub)   

 
Offer of grant in principle approved by the LAG (8 private/5 public) subject to 
confirmation of a full match funding package. 
 
Martin Brebner confirmed that the offer of grant in principle will be issued as soon 
as possible to enable the applicant to inform the Robertson Trust about the 
conditional award from LEADER. 
 

6. Potential Co-operation Projects Update (Paper 2) 
 

6.1 
 
 
 
 
6.2 
 
 
 
 
 
 
6.3 

Three potential co-operation projects are in the pipeline, two inter- territorial and 
one transnational.  The Co-ordinator reminded the LAG that 10% of the total 
North Aberdeenshire budget allocation must be spent on co-operation projects 
and within that, a minimum of 10% must be spent on transnational projects.   
 
Aberdeenshire Council has submitted an EOI for an inter-territorial project 
between North and South Aberdeenshire with the South LAG being the lead.  The 
proposed North East Invasive Non-native Species project will cover the cost of a 
three year post and activities associated with the eradication of invasive non-
native species, such as hogweed.  The majority of project work will focus on the 
wider river catchments in the region. 
 
The Scottish Wildlife Trust has submitted an EOI for an inter-territorial project 
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6.4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6.5 
 

between North Aberdeenshire, South Aberdeenshire and Moray.  This is also a 
three year post for a Ranger to cover five sites, two in North, two in South and 
one in Moray.  The project will also include upgraded interpretation and improved 
public access.  Ian Cowe reminded the LAG that this proposed post must not 
deliver the organisation’s core activity.  The applicant will be required to 
demonstrate what the successful applicant will be doing over and above core 
activity.  Ian is happy to provide additional advice and guidance to the applicant if 
required. 
 
The LAG is mindful that any application running over a three year period will have 
to come forward sooner rather than later in order to fit within the programme 
period. 
 
Both of these inter-territorial EOIs are being worked up as applications and it is 
expected they will come forward to the next funding round.  
 
The third is a potential trans-national project with LAGs in Latvia, Estonia and 
Finland.  North Aberdeenshire was approached by the Latvian LAG and the 
proposed project will focus on cultural and heritage festivals in the four countries.  
The Latvian LAG will lead.  The Scottish Traditional Boat Festival in Portsoy is 
very keen to be involved.  
 
The Chairman suggested a potential bolt on opportunity to this project could be to 
showcase Eastern European culture and possibly include involving Eastern 
European families in the Scottish Traditional Boat Festival and other community 
events. 
 
Martin Brebner informed the LAG that Jamie Wilkinson, NESFLAG Co-ordinator, 

will be attending a FARNET conference in Latvia at the end of the month where 

he has been invited to speak about migrant issues and social inclusion within 

fishing communities.   

The Co-ordinator confirmed that an additional £5,000 of ring fenced funding is 
available from Scottish Government to develop transnational co-operation 
projects.   
 
The possibility of organising a scoping visit to Latvia in April was discussed.  LAG 
agreed to set up a sub group to progress the trans-national project.  The sub 
group could include a tourism representative and someone from the voluntary 
third sector. 
 
James Bream reminded the LAG that there is a Latvian and Estonian Consulate 
in Aberdeen and James is happy to make introductions if such contact was 
considered to be valuable. 
 
LAG considered all three potential co-operation projects to have merit.  LAG 
members have already indicated via written procedures that they are in favour of 
the transnational project.  
 
Action 
Sub group to be set up to progress the transnational project. 
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7. Commissioned Projects (Paper 3) 

 
7.1 
 
 
 
 
 
 
 
 
 
 
 
 
7.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7.3 
 

Following on from the December joint NALAG/SALAG meeting and an e-mail 
issued to LAG members before Christmas regarding commissioned projects, 
some LAG members responded to the project suggestions put forward by the Co-
ordinator.  Feedback collated from responses received is presented in paper 3. 
 
Although time constraints may prove to be an issue, it is hoped that LAG 
members will be able to come up with some further ideas for commissioned 
projects.  If there is a particular project that a LAG member would like to get 
involved with, they are asked to inform the Co-ordinator in the first instance. 
 
If the LAG is serious about commissioning projects, LAG members need to get 
involved. 
 
The project samples set out in paper 3 were discussed. 
 
David McCubbin considered the Turriff Greenspace Redesign project to be worthy 
of consideration as there are potential tourism benefits to be gained from 
destination development.  David confirmed that the steering group in Turriff are 
beginning to make some progress with this.   
 
Eleanor Morris will pass on the name of a person who may be able to give some 
advice about the potential E-Health project.  There are a number of bike hire 
initiatives on the Buchan Way and it was suggested that local bike hire shops 
could become involved. 
 
Ian Cowe confirmed that the Forest Planting project would not be eligible for 
LEADER funding as there are forestry grants available for this. 
 
It is difficult to know who is best placed to take commissioned projects forward.  
LAG suggested setting up sub groups and it may also be possible to co-opt 
people with relevant expertise. 
 
Action 
Possibility of setting up sub groups to take forward ideas for commissioned 
projects to be investigated. 
 

8. Quarterly Monitoring Report (Paper 4) 
 

8.1 
 
 
 
 
 
 
 
 
8.2 
 

Martin Brebner gave an update on NALAG commitment and spend to date.  There 
are two approved projects with a budget commitment of slightly under £100,000.  
No claims have been processed as yet but the Go Glamping project will be 
making their first financial claim soon. 
 
Martin confirmed that the South LAG is in a similar position.  In other LAG areas, 
those LAGs who have committed the most are funding mainly commissioned 
projects. 
 
Martin recently met with Peter Cook and Elizabeth Mathie from Opportunity North 
East (ONE) who have some potential project ideas in the pipeline.  ONE will be 
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8.3 
 

holding a funding event later this year where LAG staff will provide information to 
businesses on funding opportunities from LEADER. 
  
David Fyffe asked if there are any farm diversification projects currently in the 
pipeline.  The Co-ordinator confirmed that she is currently in discussion with a 
couple of potential farm diversification projects.  It was hoped that one of these 
would come forward to the next round, however this has been postponed due to 
personal circumstances. 
 

9. AOCB 
 

9.1 There was no other business to discuss. 
 

10. Date and Time of Next Meeting 
 

10.1 The next LAG meeting will take place on Thursday, 29 June 2017.  The LAG 
agreed to continue with the morning meeting format which is working well. 

 
SUMMARY OF ACTION POINTS RESPONSIBLE 
Representative from Digital Scotland to be invited to give a 
presentation at the next NALAG meeting. 

Co-ordinator 

Sub group to be set up to progress the transnational project. Co-ordinator/MB 
Possibility of setting up sub groups to take forward ideas for 
commissioned projects to be investigated. 

Co-ordinator/MB 

 
 
Minute Taker – Anne MacLennan 
European Programmes Claims Office 
07/03/17 


