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MINUTE OF NALAG PROJECT ASSESSMENT COMMITTEE (PAC)  
THURSDAY, 1 JUNE 2017 AT 10.00 AM 

THE URY ROOM, GORDON HOUSE, INVERURIE 
 
Present 
Gina Ford (public)  Scottish Enterprise 
David Hekelaar (private) Formartine Community Councils 
Eleanor Morris (private)  Udny Community Trust   (Acting Chairperson) 
 
Officers in Attendance 
Martin Brebner  Team Manager – European Programmes & Policy 
Flick Millar  European Programmes Co-ordinator (North) 
Anne MacLennan  European Programmes Claims Officer (North) 
 
Apologies 
Martin Auld (private) Royal Society for the Protection of Birds Scotland 
John Loder (private)  Formartine Partnership 
David McCubbin (private) Visit Aberdeenshire 
 
1. Welcome 

 
 

1.1 Eleanor Morris, acting Chairperson, welcomed those present. 
 

 

2. Apologies 
 

 

2.1 
 

Apologies were noted as above.    

3. Declarations of Interest 
 

 

3.1 There were no declarations of interest recorded. 
 

 

4. Minutes of Last Meeting – 2 February 2017 
 

 

4.1 
 

The minutes of the last PAC meeting held on 2 February 2017 were approved as 
an accurate record.  Proposed, Eleanor Morris and seconded David Hekelaar. 
 

 

5. 01-P00013 – Stores and Retail Outlet 
 

 

 The project is to build new premises for CC Powell Ltd, an agricultural 
dealership, to take the business forward following expansion. 
 
The Co-ordinator read out the completed score sheets from PAC members 
David McCubbin and Martin Auld. 
 
PAC considered cross cutting themes to be weak in this application.  There is 
little demonstration of innovation.  Both additionality and value for money were 
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questioned.  Martin Brebner informed the PAC that the applicant was asked to 
strengthen the details provided about innovation following the technical checks.  
The reworked information provided was presented to the PAC. 
   
The PAC considered this application to be a very specific benefit to a business 
rather than for the wider agricultural community.  Martin Brebner reminded the 
PAC that LEADER has a ring fenced, minimum spend for business applications.   
 
It is not clear who owns the land from the copy of the planning application 
submitted.  PAC will require clarification and proof of ownership. 
 
The applicant aims to increase staffing levels which will help with rural 
employment.  PAC would welcome further information on the types of jobs to be 
created along with a copy of a sample job description and details of proposed 
salary levels.  Apprenticeships are also mentioned in the application and this 
may have to form a more integral part of the project in order to secure funding 
from LEADER.   
 
The project Plan states that the project will introduce other enterprises.  The 
PAC would like further information about what other enterprises are anticipated. 
 
From the cash flow provided, there seems to be sufficient profit in the 
organisation and PAC had concerns that LEADER could be giving a grant to a 
business which is clearly self-sustaining.  No evidence has been provided that 
commercial funding was considered before approaching LEADER. 
 
The issue of displacement was discussed.  Market research, which consists of 
some letters of support from customers, does not give sufficient information 
about competitors in the area. 
 
PAC did not feel that the project concept was a sufficiently strong fit with the 
Strategy and questioned business sustainability considering the current 
economic climate.                                       
 
As it stands, the PAC has reservations about recommending this application to 
the LAG.  However, as the application is technically compliant, the applicant will 
be asked to provide satisfactory responses to the following queries in advance of 
the LAG meeting to enable the LAG to make a decision: 
 

• Proof of ownership of the site is required. 

• Further information about the types of jobs to be created as a result of the 
project along with a sample job description, salary information and skill 
level required. 

• Clarification about the introduction of other enterprises as stated in the 
Project Plan. 

• Confirmation that a commercial loan has been considered and further 
justification for public money being used for the project rather than a 
blank loan or overdraft facility. 

• Further evidence of market research, with more details about competitors 
in the area. 
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PAC RECOMMENDS THAT THIS PROJECT PROCEEDS TO THE LAG FOR 
CONSIDERATION SUBJECT TO ADDITIONAL INFORMATION BEING 
PROVIDED BY THE APPLICANT IN ANVANCE OF THE LAG MEETING 
 

6. 
 

01-P00017 A Centre for Advanced Livestock Veterinary Services  

 The project is to build and equip a building to provide specialised services to the 
agricultural community and pet owning public. 
 
The Co-ordinator read out the completed score sheets from PAC members 
David McCubbin and Martin Auld. 
 
PAC considered this to be an innovative proposal.  Although it is a fairly large 
amount of grant for a private business, PAC agreed that the farming community 
and pet owners will benefit significantly from this new facility. 
 
PAC discussed possible displacement but, with the nearest referral centre being 
located in the central belt, it was agreed that there would be some environmental 
benefit to having such a facility in the North East. 
 
Discussions were held with the State Aid Unit and clarification was provided that 
the project is not state aid due to it providing storage of a product and veterinary 
services rather than the applicant being the owner of the product. 
 
David Hekelaar highlighted that the milestones section of the project plan 
appears to contain details of the pre-project phase.  The applicant will be asked 
to remove any elements of the project which are to take place before the 
proposed project start date. 
 
The applicant has provided a one year cash flow.  A three year cash flow 
forecast is also mentioned, but this was not supplied.  The PAC would like the 
applicant to provide two separate cash flow documents, namely: 
 

• a project cash flow for the duration of the project detailing only project-
related spending  

• a monthly LifeGen cash flow forecast covering a three year period, 
demonstrating the impact that the project will have on the organisation in 
the future. 

 
Additional information about the tender process is required and PAC would 
welcome sight of the tender evaluation.  PAC queried whether the quotes 
provided are a like-for-like comparison and, if so, will require a justification for 
selecting the most expensive quote as the preferred supplier.  If quotes provided 
are not a direct comparison, then PAC will need evidence of the cost gap and an 
explanation about how this will be covered. 
  
Costs for the CT scanner appear to include a service and maintenance contract 
which lasts beyond the lifetime of the project.  If this is the case, this must be 
stripped out of the scanner contract as costs beyond the end of the project 
lifespan will not be eligible for LEADER funding. 
 
The PAC would like the applicant to revisit the projected cost elements in the 
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project plan giving more realistic costs to show the impact of an increased 
business operation.  No difference is shown for insurance costs, salary costs or 
running costs for the business with or without the project. 
 
PAC was supportive of the project in principle but the applicant will be asked to 
provide satisfactory responses to the following queries in advance of the LAG 
meeting: 
 

• Pre-project costs to be removed from the milestones section of the 
Project Plan. 

• Two separate cash flow documents to be submitted – cash flow for 
project related spending for the lifetime of the project and a monthly cash 
flow forecast for Life~Gen covering a three year period. 

• Further information about the tender process to be provided.  If quotes 
provided demonstrate a like-for-like comparison, justification required for 
selecting the most expensive as the preferred supplier. 

• Service and maintenance contract lasting beyond the lifetime of the 
project to be removed from the CT scanner contract. 

• Revisit the projected costs in the project plan to ensure they are realistic 
for the increased business operation.   

 
PAC RECOMMENDS THAT THIS PROJECT PROCEEDS TO THE LAG 
SUBJECT TO ADDITIONAL INFORMATION BEING PROVIDED BY THE 
APPLICANT IN ANVANCE OF THE LAG MEETING 
 

7. 01-P00018 Open Up the Town House 
 

 

 
 

This project is a feasibility study to bring forward a restoration strategy for 
Strichen Town House. 
 
The Co-ordinator read out the completed score sheets from PAC members 
David McCubbin and Martin Auld. 
 
PAC welcomed the idea of a feasibility study being carried out to establish the 
preferred options for the building with a report being produced in advance of 
progressing to the capital works.  
 
There were no competitive architect drawings provided and the PAC queried 
whether this would be acceptable for audit.  The Co-ordinator confirmed that 
there is a rationale for using these existing plans and PAC considered it to be 
cost effective to use an architect who has previous knowledge of the building.   
 
PAC was happy with the 75% intervention rate requested as this still represents 
a relatively small amount of LEADER grant. 
  
The feasibility study is a worthwhile investment as it is looking at the options for 
retaining a building with a view to investing in the future and giving something 
back to the community.  The ensuing capital project will be sustainable and 
environmentally friendly. 
  
The PAC was satisfied that the project is eligible and there were no technical 
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issues identified.   
 
PAC was happy to recommend the project to the LAG for approval with the 
suggestion that an additional condition of grant be added to ensure that the 
study specifically addresses the LAG horizontal themes.   
 
There were no further questions for the applicant.   
 
PAC RECOMMENDS THAT THIS PROJECT PROCEEDS TO THE LAG FOR 
CONSIDERATION.  
 

8. AOCB 
 

 

8.1 There was no other business to discuss. 
 

 

 
9. 

 
Date and Time of Next Meeting 

 

   
9.1 
 
9.2 

The next LAG meeting will take place on Thursday, 29 June 2017. 
 
The next PAC meeting is scheduled for Thursday, 28 September 2017.   
 
 

 

Minute Taker - Anne MacLennan 
European Programmes Claims Officer 
02/06/17 


