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MINUTE OF NALAG MEETING  

MONDAY, 29 SEPTEMBER 2014 AT 13.00 PM 
COUNCIL CHAMBER, WOODHILL HOUSE 

 
Present 
Duncan Leece  Banffshire Rural Partnership 
Calvin Little  NHS Grampian 
Irene Rowe  Buchan Local Community Planning Group 
John Loder  Formartine Partnership 
Zillah Jamieson  Banffshire Coast Tourism Partnership 
Dr Martin Auld  RSPB  
Kyrsten Black  Scotland's Rural College 
Margaret-Jane Cardno Banff & Buchan Local Community Planning Group 
Chris White  Buchan Local Community Planning Group 
Andy Willox  Federation of Small Business 
Duncan Abernethy  North East Scotland College 
Gina Ford  Scottish Enterprise 
Ian Watson  Fraserburgh Development Trust 
 
Officers in Attendance 
Martin Brebner  Team Manager – European Programmes & Policy 
Alasdair Cunningham  European Programmes Co-ordinator 
David John McRobbie  European Programmes Co-ordinator 
June Jaffrey  European Programmes Claims Officer 
 
Apologies 
  
Ian Cowe  Forestry Commission Scotland 
James Bream  Aberdeen & Grampian Chamber of Commerce 
Roger Goodyear  Banffshire Coast Tourism Partnership 
Gavin Clark  Scottish Natural Heritage 
Lorna Paterson   National Farmers’ Union Scotland 
David Wood  Aberdeenshire Voluntary Association 
David Fyffe  Scottish Land and Estates 
Willie Munro  Kincardine & Mearns Local Community Planning Group 
Jim Booth  SAOS 
Mike MacDonald   Udny Community Trust Company Ltd 
 
 
1. Welcome & Apologies 

 
 

1.1 
 

Martin welcomed those present and introductions were made round the 
table. 
 

 

1.2 Apologies were noted as above. 
 

 

2. Update on LDS/Business Plan Preparations 
 

 

2.1 
 

Martin advised all on the information gathering which had taken place 
earlier in the year at the Community engagement events and how the 
Consultants were using the comments and indications to build the LDS.  
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Additional guidance was sought from Marine Scotland with regards to 
setting up of LAGs.  A slightly more complicated arrangements of 
separate bodies for North, South and Fisheries are to be put in place.  
Specific workshops were held for Fisheries as well collation of relevant 
information from the community engagement events being used to draft 
the LDS and Business Plan.  The Business Plans are now drafted and 
have been circulated to all for comment. 
 

2.2 
 
 
 
 
 
2.3 
 

A question arose as to the possibility to vire monies between AFLAG and 
the LAGs. 
Martin confirmed that there was no apparent scope to vire between funds. 
Scottish Government have tried to delineate the funds for Rural and 
Fisheries. 
 
Clarification on how the £2million fund would be split was sought. 
Martin advised that it is assumed that both NALAG and SALAG would get 
a similar split –North getting £2million.  Indicative allocation of funds is 
likely to be mid to late November 2014.  Although it is clear from early 
indications from SG that factors will come into play with regards to funding 
allocation i.e. previous performance. 
 

 

3. Election of Chair and Vice Chairs 
 

 

3.1 
 
 
 
 
 
 
3.2 

The requirement to nominate and elect a Chair and two Vice Chairs is 
outlined in the LDS and the membership application form which was 
circulated to all asked for nominations to be forwarded to the Secretariat.  
The nomination of Duncan Leece as Chair for NALAG was submitted and 
unanimously approved by the group.  Martin offered congratulations to 
Duncan. 
 
Chris White and John Loder advised of their nominations to Vice Chairs.  
Duncan advised that he had strong indication from another party of a 
potential nomination but took the decision to fill the posts at this meeting 
as the nominations were evenly spread across the three council areas for 
North Aberdeenshire.  A unanimous show of hands agreed that Chris and 
John become Vice Chairs.   The Chairs were thanked and welcomed into 
their new roles. 

 

   
   
4. LAG Membership Skills Matrix 

 
 

4.1 
 
 
 
 
 
4.2 
 
 
 
4.3 

Martin advised that information from the Skills Matrix (which formed part 
of the membership forms) was collated from the sixteen organisations 
which returned and confirmed membership via return of their membership 
forms.  It was confirmed that LAG membership is made up equally of the 
public, private and community sectors.   
 
Discussion was held on approaching non LAG members to attend and 
participate in LAG meetings in order to offer expertise as and when 
relevant. 
 
Conflicts of Interest; for any arising, the Chair and Vice Chairs will 
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determine if the party will participate in the discussions.  The NALAG 
Chair (Duncan) advised that he will review this position as he was hesitant 
to exclude parties from voting.  Martin will clarify if this is expanded upon 
in the Terms of Reference.  

   
   
5. Local Development Strategy and Business Plan 

 
 

5.1 It was agreed that Martin would highlight any comments or suggested 
changes received in advance of the meeting. 
 

 

5.2 
 
 
 
 
 
 
 
 
5.3 
 
 
 
 
 
 
 
 
5.4 

Business Plan – Page 10 - Conflicts of Interest 
For any conflicts of interest identified, the Chair and Vice Chair will 
determine discussion/participation by the party identified (as outlined in 
the Business Plan).  Duncan Leece, as newly appointed Chair, voiced his 
reluctance to exclude people from voting but will read up on the position.  
Alasdair confirmed that it is a Scottish Govt. requirement to identify 
conflicts of interest.  Martin will clarify if this is in the current Terms of 
Reference. 
 
Business Plan – Page 12 – NALAG Membership 
Ways to address lack of representation from certain sectors will be 
addressed in the Business Plan.  Community Councils and Community 
Planning Groups have a place reserved in order to fulfil sector numbers.  
Earlier comments had been received regarding recruitment of vacancies 
with an indication that a mechanism be built into the Business Plan for a 
wider call for potential members.  It will be for the LAG to determine how 
these gaps will be filled. 
 
Business Plan – Page 16 - Monitoring and Evaluation Plans  
Martin confirmed that a robust monetary and performance framework has 
been built into the Business Plan and these will be reviewed annually and 
with a mid-term review. 
 

 

5.5 Business Plan – Page 20 – Allocations 
Martin advised that allocations are based on a rough estimate of the 
monies allocated for the current programme as Scottish Government had 
asked for projections for the new programme but had not given an 
indication of the budget allocation.  There was some discussion on how 
these figures were arrived at; Martin clarified that the figures were based 
on previous figure but that they were not hard and fast and that the group 
could use this opportunity to change/contribute.  Although financial 
allocations were based on previous projects it was confirmed that the 
same types of projects would not necessarily be funded in the new 
programme.  It was confirmed that money could be vired between 
categories in the future.  Duncan’s view that virement from key headings 
in the future programme was a key point in the new programme.   
 

 

5.6 Business Plan – Page 20 – Intervention rates 
Alasdair confirmed that some state rules are set out whilst others have a 
degree of flexibility.  Martin advised that the LAG would require a wider 
discussion on intervention rates thus further discussion to place; 
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subsequently a vote to reduce the intervention rate was held with all in 
favour of reducing the intervention rate on NALAG Priority Place to 20%.  
It was noted that a cap could be set by the LAG if requested. 

 
5.7 
 
 
 
 
 
 
 
 
 
 
5.8 

 
It was noted that Capital projects in the current programme and comments 
received from the Community Engagement events suggested a strong 
demand for community facilities which are most costly; previous grants of 
£200k had been allocated.  It was agreed to decrease the budget 
allocation accordingly due to a strong feeling that the Strategy was lacking 
a priority theme addressing “assessing and enhancing Bio Diversity 
assets” (£168,970 allocation was agreed).  The justification from NALAG 
was that they did not want LEADER to be a repeat of the last programme 
(2007 – 2014).  They wished new, innovative and different projects to 
come forward. 
 
Business Plan – Page 31 – Our Communication Plan 
The group were advised that a more detailed communication plan and 
monitoring and evaluation plan is still required to be submitted within six 
months. 
 
 

 

5.9 LDS Page 56 – Priority Themes 
demonstrate sustainability, with projects having at least a neutral, and 
ideally a positive environmental impact.  They must also demonstrate 
sustainable business models which will reduce the need for continued 
public support beyond the lifetime of the project. 
It was proposed that more information be included in this paragraph to 
address building on legacies. 
 

 

   
5.10 LDS Page 57 – 3.2.1 Objective 1 – Place 

The Place Objective is:  
to enhance the built environment and make better use of our assets to 
improve facilities and encourage growth of the tourism economy. 
 
Following discussion it was agreed to rephrase this paragraph to “to 
enhance the natural and built environment…”. 
 

 

5.11 Scope of Action 
The following actions will be supported: 
Action 1.1 – the development of  multi-purpose, sustainable and 
productive community and/or business facilities, particularly using derelict 
sites and empty units; 
 
Discussion took place on including natural environment in the action 
points.  This was agreed and will read “Action 1.4 – assessing, enhancing 
and managing biodiversity assets.” 
 

 

5.12 LDS Page 58 - 3.2.2 Objective 2 – Connectivity 
The Connectivity objective is: 
to add value to wider efforts to improve internal and external 
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connectivity, including efforts to improve business and community 
access to Broadband. 
 
Reword this to “efforts to improve business and community access to 
eServices.” 
 
After discussion it was agreed to amend Action 2.2 to read - “Access to 
and deliverability of eServices such as digital health”. 
 

5.13 3.2.4 - Objective 4 – Better Opportunities 
The Better Opportunities Objective is: 
to ensure better opportunities for all, with a particular focus on 
integrating and connecting socially-excluded people to the local 
community. 
 
Martin advised that this theme came about from input received at the 
Community Engagement events.   
 
There was some discussion on the terms, definitions and suitability of the 
use of “young” and “older” and their measurability.  It was agreed to 
amend the wording. 
 

 

5.14 LDS page 60 - 3.2.5 – Objective 5 – Co-operation 
The Co-operation Objective is: 
to cooperate with other F/LAGs and to facilitate greater involvement in 
national and international co-operation and networking opportunities. 
 
Martin confirmed that this has 10% ring fenced on the overall budget.   
 
Scope of Action 
Action 5.2 National co-operation, through the joint delivery of improvement 
projects which contribute to the themes of the LDS where there is 
potential for economies of scale or where aggregation is needed to justify 
provision.  
 
The wording of this action was discussed and it was agreed to amend by 
removing “improvement”. 
 

 

5.15 LDS page 61 - 3.3 – SMART Objectives 
Martin advised that Scottish Government had been scant in the way of 
information provided for indicators therefore figures were a best estimate 
based on previous figures based on past LEADER programme and 
number of projects.  As Alastair Prior (SG) is to be in the area on 
Tuesday, Martin will seek further guidance.   Further guidance is also 
required in the Audit process but Alasdair Cunningham confirmed that as 
long as a process for change is available Scottish Govt. would be 
satisfied.   
 

 

5.16 
 
 
 

LDS page 75 - 3.4.1 - EU2020 
Dr Auld was concerned as to how these requirements were to be 
achieved and to have environmental sustainability engaged in the 
process.  It was confirmed that the measures could be adjusted to reflect 
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5.17 
 
 
 
 
5.18 
 
 
 

this requirement.   
  
LDS page 86 – Other Funding Sources 
Clarification was given that animation delivered by the team will allow for 
greater opportunity for groups to be directed/signposted to other funding 
bodies.   
 
LDS page 88 – 5.4 – Equal Opportunities 
An Equalities Impact Assessment has been drafted based on the 
Aberdeenshire Council template. 
 

6. AOCB 
 

 

6.1 Discussion took place on the best process for meeting date selection to 
avoid diary conflicts.  Martin advised that a survey will be issued to gather 
views on meeting preferences. 
 

 

6.2 Andy Willox asked if meeting dates could be set in advance.  Martin 
clarified that this would be the case. 
 

 

6.3 Zillah Jamieson asked that deputies/substitutes be added to the email 
circulation list.  Martin confirmed that they would be added. 
 

 

6.4 
 
 
 
 
 
 
 
 
 
 
6.5 
 

Zillah Jamieson pointed out an error on the Secretariat structure 
(Business Plan page 3) where two NALAG co-ordinators were identified; 
this is to be changed to one co-ordinator for North, one for South.  Zillah 
asked if the number of Co-ordinators was adequate.  Martin advised that 
the staffing ratio is based on Scottish Govt. figures on resources.  The 
annual reviews will highlight any issues which could lead to a staffing 
review if required.  Duncan Leece was in agreement to having a review 
process as he did not wish the LEADER team to be staff heavy nor under 
resourced.  Duncan also suggested that the LAG look to utilising the Rural 
Partnerships to enhance resources. 
 
Martin advised that feedback from Scottish Govt. on the LDS and 
Business Plan is expected at the end of December.  John Loder asked if 
we could prompt SG for a decision prior to that timescale.  Martin 
suggested that Alasdair raise this at a Co-ordinators meeting set for 28th 
October in order to generate movement on the December date and to get 
the documents rubber stamped. 
  

 

7. 
 
7.1 

Date and Time of Next Meeting 
 
The Chair and Vice Chairs along with the Co-ordinators will convene a 
meeting within the next 6 weeks to discuss LAG operational needs. 
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